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February 1, 2016
Proposal No. 16-247

City of Astoria
Public Works Engineering Department
1095 Duane Street
Astoria, Oregon  97103

Attention: Mr. Jeff Harrington, PE

Subject: Proposal
Heritage Square Brownfield Cleanup
1153 Duane Street, Astoria, Oregon

Dear Mr. Harrington:

In follow-up to our January 28,, 2016 telephone conversation, Amec Foster Wheeler Environment &
Infrastructure, Inc. (Amec Foster Wheeler) is pleased to present this work scope and estimated
cost to complete the soil cleanup at the Heritage Square site (Site). The project is currently
receiving funding via an Environmental Protection Agency (EPA) grant (#00J67901). Regulatory
oversight is by both EPA and the Oregon Department of Environmental Quality (DEQ) Voluntary
Cleanup Program (VCP).

Project changes over the past two months have resulting in additional effort and costs necessary to
complete the soil removal portion of this project, with details presented below and in the
attachments. [Note: no changes have been identified to the groundwater work described in our
December, 2015 proposal].

SCOPE OF WORK

Following submittal of the draft version of the work plan to DEQ (the version of the work plan that
was given to subcontractors to propose on), DEQ required two rounds of changes to the scope.
The final work plan (Rev 2) contained significant differences in the methodology for excavating and
managing the soil. The changes in scope resulted in additional effort/cost by both AmecFW and the
subcontractor. In addition, DEQ invoices for reviewing/commenting on the work plan (September,
October, and November) were greater than initially anticipated. This higher level of DEQ effort is
anticipated to continue through the completion of the soil removal (February, 2016).
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Following the initiation of construction activities, additional scope items were identified. 1) discovery
of old automotive parts caused DEQ to issue a “stop work” until State Historic Preservation Office
(SHPO) issues could be worked out. This necessitated AmecFW hiring a local archeology firm to
prepare the requisite documentation. 2) it was determined that shoring of the parking structure was
necessary. 3) Changes to the methodology for excavating beneath the parking structure were
needed; some of these changes resulted in increased costs and some in reduced costs. 4) DEQ
required AmecFW prepare a work plan addendum.

ESTIMATE COST

The estimated additional funding required to complete the work scope is $46,909.00. Costs will be
billed on a time and materials basis according to our current contract and rate schedule.

LIMITATIONS

The costs provided are estimates based on subcontractor bids, and past incurred costs (including
DEQ costs) for the project to date. It should be recognized that not all Site conditions are known,
and while Amec Foster Wheeler will work to minimize subcontractor change orders, some
subcontractor change orders may occur and subcontractor costs could vary as a more complete
understanding of Site conditions occurs throughout the cleanup process. Amec Foster Wheeler
also has no control over weather conditions or other factors (parking deck stability) which may
cause delays or complications. Amec Foster Wheeler has no control over DEQ oversight costs.
Undocumented contamination may be present beyond the existing area of investigation, which may
require capping of those soils at a later date. Lastly, if items of archeological significance (i.e.
significantly different than the automotive parts found to date) are discovered, this may have an
impact on excavation activities.
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CLOSING

Amec Foster Wheeler proposes to perform the services set forth in this proposal subject to and in
accordance with the terms of our existing City of Astoria Contract for Professional Services. It is
our understanding that the City will modify our existing contract to add the amount of $46,909.00. If
the City of Astoria is in agreement with this proposal, please provide a written notice to proceed
followed by the contract documents.

We appreciate the opportunity to work for you.  Please feel free to contact the undersigned at
(503) 639-3400 if you have any questions.

Sincerely,

Amec Foster Wheeler
Environment & Infrastructure, Inc. Reviewed by:

John L. Kuiper, R.G. Sean Gormley, CHMM
Principal Geologist Principal Chemist, Office Manager

APPROVED BY:

______________________________ Date: _____________
Signature

______________________________
Name

______________________________
Title


